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* In Italy
  [1] https://www.ilsole24ore.com/art/perche-e-urgente-nuovo-piano-oncologico-nazionale-AE7Wa3BB

Annual extra 
Healthcare Costs*

€103M
Mortality risk with 
1-month delay*

+10%
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Challenges in Early Detection

System Overloads Procedural Limitations

Increasing number 
of women

Doctors shortage Variability among 
operators

Complex analysis



AI-Powered Software-as-a-Service
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Reducing 
Delays

Enhancing 
Accuracy

Improving  
Patient Care



AVERTIS Innovative Technology
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[2] https://www.precedenceresearch.com/ai-in-medical-imaging-market
[3] https://brandessenceresearch.com/downloadSample/PostId/2596?utm_source=Akash&utm_medium=Linkedin
[4] https://www.insights10.com/report/italy-artificial-intelligence-ai-in-medical-imaging-market-analysis/

AVERTIS Target Market
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Lega Italiana 
per la Lotta 

contro i Tumori

107*

AVERTIS Customer segments

Public and Private 
Hospitals

Research 
Centres 

Diagnostic 
Centres 

Manufacturers 
of medical 

devices 

801 centers focused on breast-related 
medical activities 

[5] https://europadonna.it/ambito/breast-unit/monitoraggio/
  [6] https://www.micuro.it/strutture?c=area-specialistica&g=8&id=68&s=&currentLatitude=45.478607384900364&currentLongitude=9.23222573148659
    [7] https://www.lilt.it
      *approximately 1 per Italian province
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https://www.lilt.it/
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Lega Italiana 
per la Lotta 

contro i Tumori

https://www.lilt.it/


Competitive Scenario
Patient Data Integration

Technological 
Innovation
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Competitive Advantage
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Patient Data Integration

Technological 
Innovation

Full Process Clinician Support

Patient History Integration for 
Personalized Analysis 

Healthcare Systems 
Compatibility

Image database for 
Empowered Research
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AVERTIS Team
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Achievements to Date 

Medical 
Advisor 

Engagemenet

Integration 
with Hospital 
IT Systems 
Data Flows 

Preliminary
User 

Interviews

Prior-art 
Research & 
Polimi TTO 
Interaction

Ongoing 
MVP

Technical 
Development

CE Marking 
Timelines 
and Costs 
Estimate

Startup
Competition 

Victory
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2024

Finalize patent application

Project Roadmap
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Refinement 
and 

Optimization

Relevant 
environment 

testing
Clinical Trials & Certifications Market entry & 

Commercialization

TRL 4 TRL 5 TRL 6-7 TRL 8-9
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€ 40 - 50 K € 200 - 400 K € 1.5 – 2 M TBD

2025 2026 2027

MVP POC

30 K 
Polimi Grant



Contacts: 
avertis.info@gmail.com

Thank you for 
your attention!



ADDTIONAL MATERIAL
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Consideration Service

Awareness LoyaltyAcquisition
• Introduction of Avertis through 
campaigns and recommendations.
• Emphasizes advantages over 

traditional screening.

• Decision to adopt Avertis.
• Choose on-premises or cloud 

deployment.

• Building trust and recommendation.
• Potential for future expansion.

• Evaluation of Avertis vs. 
other solutions.

• Detailed understanding through 
resources and events.

• Utilize a wide range of services.
• Enhance medical and research 

practices.

AVERTIS Customer Journey Map
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External Analysis (1/2)
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External Analysis (2/2)
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SWOT Analysis
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59% of Italian 
medical specialists 

believe AI tools can help them 
facilitate and improve their 

professional activities

[8] Risultati della ricerca 2022-2023. Osservatorio Artificial Intelligence. Osservatori Digital Innovation, Politecnico di Milano.
[9] https://www.sanita-digitale.com/in-evidenza/l86-dei-medici-italiani-e-favorevole-alluso-della-tecnologia/

5-10% of 
healthcare spending
could be saved through 

widespread AI adoption in the 
next five years

vi
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Go-to-market Strategy

Step 1 Step 2 Step 3 Step 4

Research Centres

Lega Italiana per la 
Lotta contro i Tumori

Private Hospitals, 
Diagnostic Centres, 
MD Manufacturers 

Public Hospitals

CE Marking not required

Public Tenders
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CE Marking Timeline and Costs 

[10] MDCG 2021-24 Guidance on classification of medical devices, October 2021
 [11] MDCG 2019-11 Guidance on Qualification and Classification of Software in Regulation (EU) 2017/745 – MDR and Regulation (EU) 2017/746 – IVDR 

Clinical 
Investigation

Technical Documentation & 
Quality Management System

Notified Body
Evaluation

6 mos

18 mos 12-16 mos

~ 3 years ~ € 50-60 K



AVERTIS MVP 

Mammography

Structured & textual 
patient data

Enhanced Accuracy 
& Precision

Image 
Analysis

Patient 
Medical History

Analysis 

Personalization

Report 
Generation

Time saving & 
In-Depth Analysis 
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Case 
Management

Process Optimization 
& Delays Reduction

Image 
Database

Empowered 
Research



6-Month Plan

x

January February March April May June 

Acceleration Program

Interviews

MVP development

Relevant environment testing 

Data acquisition


